
Dean

VP for Academic Affairs
VP for Health Technology

Faculty Board

Associated Dean
(Administration/Research)

Assistant Dean
(quality management)

• Budget and planning
• Human resource
• Quality management 

Associated Dean
(Academic)

Assistant Dean
(preclinical & grad study)

Assistant Dean
(clinical study)

• Curriculum management
• Faculty development
• Educational technology

• Clinical teaching 
• Clinical skill labs
• Faculty development

Assistant Dean
(student affairs)

• Extracurricular activity
• Students' welfare

Associated Dean
(Medical service)

Associated Dean
(Corp. communication)

• International affairs
• Corporate 

communication

• Medical services
• Student’s health
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